Here are some of the costs you will encounter:

Pre Opening:

Rent and security deposit. Or if you purchase a building your mortgage payments or, if you buy for cash, then the cash expenditure

Liability and Property Insurance, business license, fictitious business name fees, attorney and accounting fees

Pre-opening labor (as with operating labor you will have to provide base pay plus workers compensation insurance of maybe a dollar per hour or more and the employer’s share of FICA and Medicare equal to 7.15% of payroll).

Fixtures, counters, slat wall, hardware, manikins, equipment such as a phone system, computer, cash drawer, printer, receipt printer, bar code reader, tag printer


Tenant improvements (paint, floor covering, lighting, bathroom)

Utilities, phone

Software for accounting, for inventory control and for bar code creation

Supplies like bags, wrap, pens, business cards, stationary, order forms and so forth

Outdoors sign

Inventory 

Grand opening marketing expense
Operating expense:

Rent

Payroll, including workers compensation insurance and employer payroll tax contributions.

Accounting and legal fees, ongoing business license fee, possible annual fee if you incorporate, payroll service

Utilities, phone

Insurance as noted above plus property taxes on your sign, equipment and maybe your inventory...not sure on the last. The county will let you know.

Travel

Supplies

Marketing and Advertising


Depreciation, which is a non-cash expense

Credit card fees
Financing expense:


Loan set-up fee


Guarantee fee (SBA loans)


Interest payments

Working Capital:


Although this is not an expense per se, it is money you will need to do business. Think of this as money you need until the next paycheck arrives. You may, for example have to pay for products before you sell or use them up. You may have down weeks or slow months where you still have to make payroll.
Personal living expenses:


Don’t forget to provide for yourself. On average it may take 16 months or longer to break even. You will need a separate fund to support yourself until you break even and there is cash to withdraw.
